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Update to Answer Common Questions from Our Association
____________________________________________________________

Dear CPCS Families,

The Board, in tracking some themes and questions being brought to the Interim Co-Head of
School, would like to address these issues with the Association.

Budgetary Concerns

The Administration and Board have received some questions concerning the budget and the
upcoming Association meeting. We will do our best here to provide answers to those questions
as well as provide context for some of the decisions we have made. Additional details will likely
be provided at the Association meeting, so please attend if you can.

The CPCS Board of Trustees, in cooperation with our Interim Co-Head of School, have been
working to augment our administrative staff for the last two years. We knew from the beginning
it would take a few years to phase in the new positions, and the 2021-2022 budget realizes
these goals. Much of the budget increases for this upcoming academic year relate to
investments we are making in staff.  A few of the highlights are as follows:

● Provide a 4% Cost of Living Adjustment (COLA) for the teaching staff.
● Hire a new Head of School (most of this cost is offset by no longer needing the Interim

Co-Head of School, but there is some increase nevertheless).
● Increase the Middle School Principal position from 50% to 100%.
● Increase the Elementary School Principal position from 50% to 100%.
● Add a 50% position for a Curriculum Director.
● Hire an additional teacher for a 4th Section moving into 7th Grade.
● Hire an additional teacher for the incoming 5th grade class which is going from 3

sections to 4 sections due to the large student numbers.
● Increase in professional development investments.

We are committed to continued investment in our curriculum. As such, we have included an
increased amount in the 2021-2022 budget for this purpose.



We had some questions related to the Paycheck Protection Program (PPP) loan we received
last year. All expenditures made with PPP loan money were required to be payroll expenses,
mortgage/interest, utilities, and a few other categories. In compliance with the requirements of
the loan, we made expenditures for these purposes and the loan has been forgiven. Some have
asked, given that tuition continued to be paid during this time, if there were other budget
surpluses that were created as a result of this. A few items to note relative to this are as follows:

● Our 2020-2021 budget included a projected enrollment of 761 kids. For a variety of
reasons, mostly related to the COVID-19 pandemic, our actual enrollment was 722. We
were very blessed that our families were able to continue to pay their tuition throughout
this difficult time, but this decreased enrollment resulted in a significant reduction in our
revenue from tuition.

● A significant investment was made to install a new fiber optic internet line to the school.
This has increased our ability to provide high-quality remote learning when needed
during the pandemic, and it will also provide many opportunities moving forward.

● The school purchased 130 computers, completed comprehensive server upgrades and
wiring/network infrastructure improvements, and purchased/upgraded several other
pieces of equipment to adjust to our new reality. These upgrades were necessary for us
to provide a high level of service now, but we will continue to benefit from these
investments moving forward.

Two other themes we heard were questions related to a decrease in the budget for athletics and
technology. We are not actually reducing the expenditures on athletics other than realizing some
savings in transportation costs with the athletic teams. We did have some unused money in the
athletics budget in previous years, so we moved those budget dollars to other categories in the
budget.

We are showing a decrease in the budget for technology, but our expenditures and investments
are actually increasing. CPCS will be receiving Emergency Assistance for Nonpublic Schools
(EANS) funds during the next budget year. So, in fact, our investment in this area will be
increasing. The plan for the EANS funding is not 100% complete, so we could not really include
it in the budget.

We value your input, so please feel free to reach out to either Interim@crownpointchristian.org
or Joe.Lenehan@crownpointchristian.org with questions or comments.

Board Member Continuity

The Board feels strongly, in partnership with and the support of our incoming Head of School
David Te Grotenhuis, that continuity at the Board level provides considerable value to immediate
and long-term progress at CPCS. We held considerable discussions regarding this process, and
concluded that the most effective way to support our incoming Head of School, ensure progress
on vision, and create the highest likelihood of achieving our goals meant maintaining the current
Board and promoting continuity. That decision falls in line with our Constitution, which allows
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each Board member to serve two (2) consecutive terms as Trustee (with two of our Trustees
completing their second consecutive term at the close of next school year).

The Board members up for affirmation at the annual Association meeting began their tenure in
the final year of Mike Wiersma’s service to CPCS. Thereafter, these Board members enjoyed a
first year of service alongside Co-Interim Heads of School Don Woo and Jim Hofman. In the
spring of that year, our world began its battle against the COVID-19 pandemic. The Interim
Co-Head of School position continued into the 2020-2021 school year, during which time David
Te Grotenhuis was identified as our permanent Head of School. All the while, the Board
committed to transitioning to a more visionary Board and carrying out the policies of CPCS
through its administrative and faculty leaders. The Board created the initial framework in
developing a strategic roadmap for the future of CPCS, and the next steps will heavily rely upon
our permanent Head of School’s feedback and expertise in partnership with our Association.
The coming year will be the first year in which the affirmation Board members can work together
with a permanent Head of School, progress without the struggles of navigating a global
pandemic (God willing), and operate in true partnership with administration and the Association
toward realizing the goals each set out to accomplish - a process made more efficient by the
knowledge that each of these Board members have from the past three (3) years.

We are thankful to the Board members and their willingness to stay on for a consecutive term.
As you may know, being a Trustee is a volunteer position of great sacrifice, often taking these
members away from family and other activities. We hope that our recent communication, the
challenges this school currently faces, and the willingness of all qualified Board members to
stay on for an additional tenure affirms each of their dedication to CPCS and effort toward doing
all they can to ensure a bright future for this wonderful Kingdom school.

By His Grace,

Board of Trustees
Crown Point Christian School Foundation, Inc.


