
 

 
 
 

April 26, 2021 
 
 
Dear Association Members: 
 
Praise God for preserving our in-person learning for the 2020-2021 school year. He has shown 
this year as much as ever His providence and His sovereign protection over this school, its faculty, 
its staff and its students. We express our deepest thank you not only to the administrators, faculty, 
staff, and students of CPCS, but also to the parents who carried their children with vigilance and 
faithfully exhibited COVID-19 restrictions and safety measures. In all things, however, “Not to us, 
O Lord, not to us, but to your name give glory, for the sake of your steadfast love and your 
faithfulness.” Ps. 115:1.  
 
The Crown Point Christian School Association, Inc. Board of Trustees scheduled, and hereby 
notifies you of, its annual spring Association Business Meeting on Monday, May 10, 2021, to 
begin at 7:00 p.m. In light of the ongoing circumstances in our community related to COVID-19 
safety advisories and regulations, we will hold an in-person Association meeting this year as well 
as livestream the event to those that prefer not to attend in person. Your involvement and input 
in this process is requested and welcome.  
 
Association meetings remain very important in Crown Point Christian School’s mission of 
partnering with its parents in preparing children spiritually, socially, academically, and physically 
to honor God in all aspects of life. We ask you to participate in this year’s Association Business 
Meeting by voting in affirmation of our Board of Trustees as well as approval of our 2021-2022 
budget by voting in person, by absentee ballot, or through our online format (see below.) 
 
Included with this letter is a State-of-the-School Report from our Interim Co-Heads of School, a 
summary of the proposed 2021-2022 budget, and a statement from the Board of Trustees 
regarding affirmation of Trustees. We welcome you to submit any questions you have to the 
Interim Co-Heads of School, Jim Hofman and Don Woo. Questions should be sent to the following 
email address: interim@crownpointchristian.org. 
 
Association members may cast their ballot online beginning Monday, May 3, 2021, by going to 
www.crownpointchristian.org/association-vote. Online voting will be available from 8:00am on 
May 3, 2021, and will remain open up to 7:00 p.m. on May 10, 2021. For an absentee paper 
ballot, please contact the CPCS main office. If you choose to mail in your paper ballot, be sure to 
place your signature over the seal on the back of the envelope before mailing. Please note the 
qualifications to vote which are listed at the bottom of this letter. Paper ballots will be accepted 
until Friday, May 7, 2021. No paper ballots will be accepted after May 7.  
 

mailto:interim@crownpointchristian.org
http://www.crownpointchristian.org/association-vote


A Ballot Committee made up of current Board of Trustee members will tabulate the votes. Results 
regarding budget approval and affirmation of board members will be communicated in an email 
to Association members and will be posted on the Crown Point Christian School website 
(crownpointchristian.org) by Monday, May 17. 
 
The Board of Trustees would also like to take this opportunity to formally thank Jim Hofman and 
Don Woo for their faithful service to Crown Point Christian School for the 2019-2020 and 2020-
2021 school years. We are blessed to have had them serve in this role and are grateful to God 
for their gifts as well as for their loyal service to CPCS. We are thankful to God for bringing these 
two men to serve at Crown Point Christian School, and we thank both of them for the exemplary 
work they have done leading CPCS. 
 
On behalf of the Board of Trustees, in Christ’s service,  
 

 
 
John Ryan Terpstra 
President 
Board of Trustees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Association Membership: 
Eligibility for membership, including voting privileges, is stated in the Crown Point Christian School Constitution. In 
order to meet the donation criteria as stated, a person must pay tuition for children attending Crown Point Christian 
School or have donated 2.5% of the base tuition ($161) during the date range of March 1, 2020 – February 28, 2021. 
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Association Meeting – May 2021 
 
State-of-the-School Report 
 

From Interim Co-Head of School, Mr. Jim Hofman & Mr. Don Woo 
 
“There is a time for everything, and a season for every activity under the heavens.” Eccles. 3:1 
 
This was the verse we quoted last year in our state-of-the school report and it remains true for 
this year as well. We hold fast to the promise of our Lord to always go before us, to lead us, 
guide us, and to give us a rich measure of the Holy Spirit to calm our spirits and allow us to seek 
His will. 
 
Here is a brief look back at our year and also a glimpse into His future for our school: 

A. Following an unprecedented 2020 spring semester and a challenging summer of making 

plans for in-person learning with changing guidelines from the state and CDC, we were 

able to begin the school year with in-person learning.  We are so grateful for the faculty 

and staff, all of whom returned despite the risk of exposure to the COVID-19 virus. We 

are also grateful for the support of our families who each day faithfully completed the 

health checklist and communicated with us whenever an exposure had occurred. Most 

of all, we are grateful for God’s blessing on our school giving us the opportunity to 

continue with in-person learning throughout the entire school year. 

B. When we first agreed to become Interim HOS, our major mandates were to seek a new 

HOS and to help the Board transition to a Mission Directed Board of Trustees. As 

announced earlier, we were grateful to issue David Te Grotenhuis a contract to become 

the new leader. This followed an extensive vetting process, a unanimous decision of 

both the transition team and the Board. David and his family will be, God willing, 

arriving in the community late in June and beginning his role the first of July.  

C. We are also grateful that the Association, at a Special meeting held on March 24, 

approved the plans for a four classroom addition and an addition that will include a 

multi-purpose room, additional classrooms, and office space. Please join us in praying 

that the four classrooms will be ready for the beginning of the 2021/2022 school year in 

August. Pray, too, for the fundraising campaign that will be coming in the near future. 

 



D. This year we will be honoring those people who have reached a milestone year in their 

service at Crown Point Christian School. When you see them in the upcoming weeks or 

months, please thank them for their service. They will be honored at a luncheon to be 

held later this year with all faculty and staff as well as Board members present.  

20 Years:  Larry Koontz 
10 years: Stefanie Berdine, Sue Hoeksema, Joyce Koster, Denise VanDrunen 
5 years:  Kate Adams, Carrie Kramer, Melissa Porter 

We will also be acknowledging individuals who are moving on from CPCS and will be 
announcing them in the not-too-distant future. 

E. As you will see in the budget section of this communication, the Board is proposing an 

increase in tuition for the 2021/2022 school year. This increase keeps us in line with 

other region CSI schools as noted below and will also allow us to maintain our current 

level of administration which includes principals, a school counselor, school nurse, and 

other essential personnel who continue the goal of improving the academic and spiritual 

lives of the children entrusted to our care.  

School Base Tuition Diff from CPCS 

Crown Point Christian School $6,962  

Calvin Christian School $7,660 $698 

Highland Christian School $6,960 -$2 

DeMotte Christian School $7,118 $156 

Lansing Christian School $8,150 $1,188 

Deer Creek Christian School $6,700 -$262 

Illiana Christian High School $10,945 $3,983 

 
We both want to thank you for your prayers, words of encouragement, and your support over 
the past two years. While we had no idea of what would occur when we agreed to serve Crown 
Point Christian School, we have been sustained by our Father who provided us with the 
strength and health to complete our calling.  
 
We believe Crown Point Christian School is on the verge of great things as we continue to move 
into His future for our school. 
 
Blessings and may His Peace surround you during this season. 
 

    
Mr. Jim Hofman & Mr. Don Woo 
  



 

 

2021 CPCS Board Affirmations 

May 2021  
 

 
As you are all likely aware, we have a new Head of School David Te Grotenhuis commencing service at CPCS on 
July 1, 2021. We stand ready to serve this school through his leadership and have already witnessed God’s touch 
on CPCS through David. His wife Libby and son Hayden are also moving to our community (David and Libby’s older 
daughters are college age). The Board of Trustees developed a Transition Team to assist the Te Grotenhuis family 
in their move to and acclamation with our community. 
 
Additionally, the current Board of Trustees has started the vital task of developing a strategic roadmap for casting 
a vision for Crown Point Christian School for its future. That strategic roadmap will serve not only as a guidepost 
for goals and aspirations but will also create defined levels of accountability through measurable key results on the 
path toward reaching our core objectives. With your partnership (through personal conversation, faculty discussion, 
and focus group exercises), the Board of Trustees, with the assistance of our independent consultant Glenn Vos, 
identified four (4) categories of focus within the CPCS strategic roadmap:  Faith Nurturing, Educational 
Programming, Community Relations, and Finance and Facilities. The Board is committed to carrying through on 
this mission of development, through partnership with you as parents or guardians of CPCS students or supporters 
of Crown Point Christian School, to cast and achieve the vision for CPCS.  
 
The Board of Trustees, at this critical juncture, determined that continuity rather than turnover should be the focus 
of this year’s elections. Historically, Crown Point Christian School commited to offboarding members who served a 
full term on the Board of Trustees for new Board members nominated by the Board of Trustees and slated for vote 
put to the Association. This term, however, we are seeking affirmation of current Board members to serve a 
consecutive three-year term. The CPCS Constitution, as it relates to Trustees of the Board, reads, “Terms:  
The term of office shall be for three years, with persons eligible for a maximum of two consecutive terms.” 
Continuity ensures progress toward developing our strategic roadmap and maintains focus on the CPCS vision as 
we reach for those goals. A few of our current Board members (Julie Hanks, Chris Huang, and Larry Bolt) are 
serving out their second consecutive term, and the Board has found fundamental benefits in this continuity in 
leadership. 
 
As it relates to continuity among the Board of Trustees, David Te Grotenhuis shared: 
 

I affirm a decision to retain Board members who are completing their first term of office for several reasons. 
First of all, the Board of Trustees made a commitment to transition from an operational Board to a visionary 
Board moving forward. Continuity proves necessary as current Board members have been a part of several 
data reviews and helped establish the impact areas of the strategic roadmap. 
 
Also, I specifically requested there be continuity amongst the Board members as I transition to what is a 
newly defined role at CPCS as Head of School. Two key relationships to establishing a school that delivers 
on its mission are the relationship between the Head of School and the President of the Board of Trustees 
(data would suggest this is the most important relationship) and the Head of School and the Board of 
Trustees, generally. While I understand at first glance there may be questions as to why all Board members 
are being retained, I believe this decision would best serve the Association moving forward.  

 
As we prayerfully seek to live out God’s will for Crown Point Christian School, we did not come to this decision 
quickly. Rather, through careful and prayerful consideration, the Board of Trustees recommends that Mike 
Guiterrez, Jim Jabaay, Tyler Carter, and John Ryan Terpstra be affirmed to serve a second consecutive 
term on the Board of Trustees. The Board of Trustees also recommends that Joe Lenehan be affirmed to 
serve the remaining two (2) years of his consecutive term to the Board of Trustees.  
  



 CPCS 2021-22 Budget Summary   
      

 

  2020-2021 2021-2022  
% 

Variance 

 

  

Approved 
Budget 

Proposed 
Budget Variance 

 

Enrollment  

                    

761  

                     

749  

            

(12) -2% 
 

       
 

Income       
 

Tuition   $4,584,200  $4,847,785  $263,585  6% 
 

Middle School Fees $67,500  $69,600  $2,100  3% 
 

Registration Fees $53,875  $48,375  ($5,500) -10% 
 

Student Services Fees/Fund $50,000  $58,410  $8,410  17% 
 

Immersion Fees $47,700  $48,600  $900  2% 
 

Staff Tuition Discounts ($21,641) ($34,265) ($12,623) 58% 
 

Fundraising  $210,258  $300,000  $89,742  43% 
 

Total Income $4,991,892  $5,338,506  $346,614  7% 
 

       
 

Expenses       
 

Personnel   $4,096,312  $4,481,017  $384,705  9% 
 

Curriculum   $156,244  $167,941  $11,697  7% 
 

Technology   $52,570  $34,652  ($17,918) -34% 
 

Admin & Support $107,125  $106,618  ($507) 0% 
 

Office Expenses $45,200  $52,400  $7,200  16% 
 

Building & Grounds $92,000  $86,702  ($5,298) -6% 
 

Utilities   $124,120  $129,858  $5,738  5% 
 

Interscholastic Athletics $35,950  $29,450  ($6,500) -18% 
 

Mortgage    $242,370  $239,868  ($2,502) -1% 
 

Allowance for W/D Students $40,000  $10,000  ($30,000) -75% 
 

Total Expenses $4,991,891  $5,338,506  $346,614  7% 
 

        
 

Surplus/(Shortfall) $0  $0  $0   
 

      
 

 Tuition Rates 
2020-2021 
Approved 

2021-2022 
Proposed Variance  

 

 1st Student $6,568  $6,962  $394   
 

 2nd Student $6,327  $6,753  $427   
 

 3rd Student $6,085  $6,551  $465   
 

 4th/5th Student $0  $0  $0   
 

 PreK 2 day $2,947  $3,124  $177   
 

 PreK 3 day $4,090  $4,336  $245   
 

 K 4 day $6,062  $6,426  $364   
 

 


