Crown Point
Christian School

105650 Park PL. St. John, IN 46373

IN SERVIGE TO
THE KING

In Service to the King — “Each of you should use whatever gift you have received to serve
others, as faithful stewards of God's grace in its various forms.” (1 Peter 4:10, NIV)

Al Servicio del Rey — “Cada uno ponga al servicio de los demas el don que haya recibido,
administrando fielmente la gracia de Dios en sus diversas formas.” (1 Pedro 4:10, NVI)

VISIT OUR

CPCS Spirit Store

Follow us on social media!

Dates to Remember

OCT Grand Day
4

9:00AM - 12:00PM

Band Christmas Concert
7:00PM

Celebrating CPCS

5:30PM - 8:00PM
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IN SERVICE TO
THE KING

Year 2 of Teaching
for Transformation

Have you ever considered yourself to be a peculiar person? | never
considered myself to be one until | began Year 2 of Teaching for
Transformation. Now I'm happy to be considered peculiar! To be
considered peculiar could be insulting, but in light of a second
definition, meaning you are particular, special, distinctive, or unique, it
could mean that you are a Kingdom-focused follower of Christ,
equipped to be a part of God’s story.

1 PETER 2:9 («lV) TELLS Vs WE ARE “A
CHOSEN GENERATION, A RoYAL PRIESTHOOD,
A HolY NATeN, A PECUL'AR PEoPLE; THAT YE

SHoU|P SHEW ForTH THE PRAISES oF HIm
WHo HATH CALLED You ouT oF PARKNESS
INTe His MARVELoUs Li6HT.”

Twenty-four peculiar teachers and administrators began Year 2 of
Teaching for Transformation at the beginning of August. This group
of Early Adopters has committed to beginning the school-wide
implementation journey. This group will provide support for the
remainder of the faculty and staff that will join in Year 3.

Our Deep Hope for Year 2 is to invite and nurture teachers to design
learning that empowers them and their learners to live their part
within God’s redemptive story. Our goals are to invite learners to
explore the Kingdom story, nurture learners to desire to be a peculiar
people, and to empower learners to live restoratively in God’s world.
Each Early Adopter created a personal Deep Hope and Storyline to

drive their work here at CPCS. ‘
) / /

As we journey deeper into this work, please pray with us as we work to
show students that they can serve God with their unique gifts right now,

J |

at the age and grade they are at, and that we as teachers and
administrators support that work through our Deep Hopes.

Director of Learning
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Strategic Plan - End of Year Focus

IN SERVICE TO
THE KING

Last year we saw over $300,000 in year end giving that allowed us to reduce our school’s debt by $100k giving us
the ability to move forward faster to address capacity need issues. In addition, $50k was added to CPCS'’s
Endowment creating an additional $2,000 scholarship making it easier for families to access high quality Christian
Education. Finally, #1501k helps us maintain and take care of our facilities. Welcoming space for families and guests

Four years ago, Crown Point Christian School's Board of
Y & were created by updating our office and atrium with $133k given at school year end.

Trustees launched the Strategic Roadmapping process by
interviewing nearly 100 stakeholders over two days. These
discussions shaped our current strategic roadmap, approved in
November 2021, which you can review using the QR code on
this page. With many strategies accomplished and changes in
the Christian education landscape, the CPCS Board now needs
to update the roadmap.
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Strategic planning is ongoing, starting with a current reality
assessment through data reviews and stakeholder interviews. A
robust roadmap involves up to 100 voices throughout its
development. After the assessment, the Board identifies key
impact areas and collaborates with parents, staff, and
association members to draft strategies, outcomes, and key
performance indicators (KPIs) for each area.

These drafts are aspirational until operationalized by the Head of School
administrative leadership team, which ensures they are feasible
within available time and resources. The Board then reviews
multiple drafts, ultimately approving one that aligns with the
school’s mission and vision. This roadmap outlines not only the
school’s priorities but also what it will not pursue. The Board
aims to finalize the updated roadmap by the end of this school
year.

Developing and executing a strategic roadmap is

a collective effort. If invited, please consider
participating. You can also reach out to me if you
wish to join an interview group or help develop
strategies, outcomes, and KPls for an impact
area. Finally, please pray for the Board as they
seek to create a roadmap that advances the
school’s mission and vision, cultivating Kingdom-
focused learners to transform the world in the
name of Jesus Christ

Community
Relations

Our 2024 year-end goal is to see $500,000 given to complete our step to strengthening
our position before we launch into what God has for us next. Achieving this will enable us
2024 to address deferred maintenance of our building, continue to create inspiring learning
spaces for students, and establish a strategic reserve to address future capacity needs.

The strategic reserves will be used by the board for due diligence in addressing the
capacity strain facing quality Christian education in Northwest, Indiana.

Educational
Programming

Faith & You may also reach out to:

Nurturing

Governance Amanda Porter (Development Assistant)

(219) 365-5694 ext. 1108
aporter@crownpointchristian.org



mailto:aporter@crownpointchristian.org

Crown Point

Christian School

Annually, Crown Point Christian School partners with Charter Oak Research to conduct a parent satisfaction survey,
providing the Board of Trustees and the Administrative Leadership Team with valuable insights to enhance the CPCS
experience.

Parent Rating of School Facilities
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Item Rated Average Rating p
Building Cleanliness 4.5 B M 2023
Adequate Facilities 41 2024
Adequate Equipment 4.0 \\‘
Safety/Security 4.3 I
*The parents survey rated items from 1-5 « & & &
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A total of 303 individuals took the survey—thank you to everyone who participated. 86% indicated that they
regularly read the Parent Communication, which is our main source of information. We also learned that Parent
Communication and text messages are the top two most viewed forms of communication.

This year marked the first instance of trendline data for comparison with previous surveys. Participation increased
by over 10%, offering a broader perspective of family experiences at CPCS. Notably, the Net Promoter Score
(NPS), which measures the likelihood of families recommending CPCS, saw a 42% increase, surpassing Christian
school standards and aligning with successful organizations globally. Significant improvements were noted in
areas such as positive peer influence, academic quality, spiritual emphasis, and school safety, reflecting the
impact of recent staff development efforts.

Strengths like the quality of the teaching staff, a caring environment, and facilities continue to score high. Key
factors for parents include spiritual emphasis, academic excellence, positive peer influence, safety, and school
personnel, with positive feedback from families being highly valued.

The survey also identified areas for growth. Emphasizing value to families through outcomes, testing
progress, and curriculum sharing remains critical. The academic administrative team will continue publishing
the monthly Academic Focus to keep parents informed of progress. Although spiritual emphasis received high
marks, there’s a need to further invest in academic programs. Additionally, some families expressed concerns
about the school's growth. Communicating the benefits of a larger school setting, such as expanded student
services, will be essential. Finally, continuing to enhance feedback loops through small group interactions,
town hall meetings, participation in strategic planning, and surveys will remain a focus.

We will reflect on these celebrations and address growth opportunities as we partner with families in
cultivating Kingdom-focused learners to transform the world in the name of Jesus Christ.



Thanks to many generous donors, we were able to do some renovating over the summer! We

made updates to the Atrium, the front office, and areas of our playground. It is our hope that
these spaces will provide a welcoming, collaborative, and inspiring atmosphere that will help our
staff and students cultivate a deep connection with what they are learning. We pray that these
spaces will positively influence our students.
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THE ATRIWUMm

In the Atrium, we added additional
seating around the perimeter and
improved  signage for clear
direction into our hallways. We will
have an updated memorial tree to
honor our loved ones, as well as a
prayer wall where students can
present their prayer requests so we
can lift each other up in prayer.
Entering the middle school hallway,
there will be a display dedicated to
and designed by the 8th-grade
class.

THE FRONT OFF\(CE

In the front office, we added
cabinets for better organization and
additional workspace. We extended
the back of the office and added
two offices and a meeting room.
This will accommodate our growing
staff and provide much-needed
space for teacher collaboration.

TUHE PLAYGROUND

Finally, the playground now has
additional concrete play space, new
flooring in the gaga ball pits,
additional swings, and fresh rubber
mulch for safety.
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